District Health Assessment for Multiple District 321 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 60 0 60 0% 6 0 6 1812 0 1812 342 98 244 15.56% 1,603 30 22% 0 0 53% 73% 5% 30% 9 4
321A2 158 0 158 0% 14 6 8 3434 0 3434 659 563 96 2.88% 3,299 22 38% 6 181 100% 72% 5% 56% 36 12 GLT
321A3 131 0 131 0% 8 6 2 2722 0 2722 913 518 395 16.97% 2,209 21 62% 10 212 53% 73% 2% 58% 24 12
321B1 104 0 104 0% 7 4 3 2760 0 2760 535 489 46 1.69% 2,519 27 39% 1 277 96% 78% 0% 26% 27 14
321B2 68 0 68 0% 7 4 3 1532 0 1532 352 271 81 5.58% 1,422 23 44% 7 83 69% 78% 7% 62% 18 9
321C1 177 0 177 0% 10 2 8 4836 0 4836 887 228 659 15.78% 3,926 27 41% 14 39 98% 64% 6% 45% 47 20
321C2 73 0 73 0% 7 8 -1 2619 0 2619 537 448 89 3.52% 2,466 36 25% 10 206 52% 75% 3% 29% 0 0
321D 153 0 153 0% 12 16 -4 4037 0 4037 802 900 98 -2.37% 3,909 26 46% 10 511 25% 1% 1% 48% 44 16 GMT
321E 95 5 100 100% 10 6 4 3104 111 3215 612 387 225 7.53% 2,897 33 15% 8 180 60% 7% 5% 41% 28 16
321F 199 0 199 0% 26 7 19 5517 0 5517 1253 570 683 14.13% 4,731 28 29% 10 128 100% 74% 5% 59% 48 14

1218 5 1223 100% 107 59 48 32373 111 32484 6892 4472 2420 8.05% 28,981 27 37% 9 1,817 75% 73% 5% 48% 281 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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